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1 O01IHMe MoJI0KeHUus

1.1 Hacrosimee ITonoxenne «O kaapoBom pesepre» (nanee [lonoxenue)
OTpeieIsieT TOPSAIOK, MPUHIUIIEI ¥ TpeOoBaHUS K Tporieccy (HOPMHUPOBAHUS
kaapoBoro pe3epBa HAO «Kazaxckuii HalMOHaNBHBIM HMCCIEAOBATEIBCKUI
texHuueckuil yauBepcuretr umenn K.M.Carnaesa» (nanee KasHUTY).

1.2 TlomoxeHue pacmpoCTpaHSETCS Ha OJDKHOCTH BCEX PYKOBOISIINAX
PabotnukoB KasHUTY, oTHocsAmuUXCS K KaTeropusM «aJIMHHUCTPATUBHO-
YIOPABJICHUECKUI TEpPCOHA», «MpodheccoOpCKO-NPernoaaBaTeIbCKUl MepCcoHa,
«y4eOHO-BCIIOMOTATENbHBIN MEPCOHAT, «OOCITYKUBAIOIIHUMI TEepCOHAID.

1.3 Tlonoxenue ompenensieT MOPAIOK, MPUHIUIBI U KPUTEpUU OTOOpa
pabotaukoB KasHUTY mnpu BkiIOYEeHHWH KaHIUAATYp B KaJpOBBIM pe3epB Ha
pykoBoasmue nomkHoct KasHUTY

1.4  OcHoBHbIMU LeNsIMU (popMHpOBaHUs KaapoBoro pesepsa KasHUTY
SBJISTIOTCSL:

- pauMOHAJIbHAsA PACCTAHOBKA KAaJAPOB M ONTUMAIBHOE HCIIOJb30BAHUE
npo¢eCCUOHAIBHOTO MOTEHIIMANIa COTPYAHUKOB, o0ecneunBaromue 3PphekTuBHOE
penieHne 3aaa4, Bo3i0xeHHbIX Ha KasHUTY

- ONEpPaTUBHOE 3aMEIIEHUE KIIFOYEBBIX JOJDKHOCTEM 3a CUeT BHYTPEHHHX
pecypcoB KasHUTY;

- (popMupoBaHHEe cocTaBa BBICOKOKBATU(HUIIMPOBAHHBIX YIPABICHYECKUX,
MPEMNO/IaBaTeIbCKUX KaJPOB CHOCOOHBIX A()PPEKTUBHO peliaTh 3a/1aduu, CTOSIINE
nepen KasHUTY;

- CTUMYJIMpOBaHUE TpodeccuoHanbHOro pocra corpyanukoB KasHUTY wu
MOBBINICHUE MOTUBAIIUU K MPO(HECCHOHATBPHOMY U KapbepHOMY POCTY;

- MOBBIIIEHUE s dexTuBHOCTH yIpaBJICHUS CTPYKTYPHBIMHU
MoApa3AeICHUSIMU YHUBEPCUTETA;

- CHIDKEHUE TEKYUYECTH KaJIpOB.

1.5 OcHOBHBIMH 33Ja4aMu KaJIpOBOT'O PE3epBa SBIISIOTCS:

- (hopmupoBaHHUE KaJpOBOIO PE3EPBA;

- pa3BUTHE Y COTPYAHUKOB KaJPOBOIO pPe3epBa yMpaBICHYECKUX HABBIKOB U
YMEHUM, TOJIYyYeHHE HMH JOTOJHHUTEIBHBIX 3HAHUN M TIOBBIIMICHUE YPOBHS
cHeyaabHOM MOATOTOBKH;

- KaJIpoBas CTa0MIBLHOCTh U COXPAHEHUE OTBITHBIX KAJPOB;

- OLICHKA TOTOBHOCTH KaJ[pOBOTO PE3€pPBa K BbIJIBHKECHUIO.

1.6  IIpuniunsr oTOOpa B KaJIpOBBINA PE3EPB:

- OOBEKTHBHOCTH  OIICHKM  JCJIOBBIX  KAaueCTB W  Pe3yibTaTOB
npodecCHOHANbHOM NESITEIBHOCTH KaHIUIATOB B KaJIPOBBINA PE3EPB;

-  TpoQeCCHOHAIU3M H KOMIETEHTHOCTh coTpyaHukoB KasHUTY,
BKJIIOUEHHBIX B KaJpOBBIM pE3epB, BBINOJHEHUE HWMH OO0S3aTENIbCTB TEpes
KazHUTY;

- CO3J]aHU€ YCJIOBHH Il MNPOPECCHOHAIBHOIO pPOCTAa COTPYHUKOB
KazHUTY;

- paBHBII TOCTYI U AOOPOBOJBLHOCThH YYacTHsl B KOHKYpCE Ha BKJIIOYEHHE B
KaJIpOBBIN PE3EPB;
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- OTKPBITOCTb B pab0TE C KaJIpOBBIM PE3EPBOM;

- TIEPCIIEKTUBHOCTh KaHIuAaTa (OpHEeHTalus Ha MpodeCCUOHATBHBIA POCT,
oOpa3oBaHHe, BO3PACT, CTAXK PaOdO0THI B JOHKHOCTH U JUHAMUYIHOCTH Kaphephl);

- 10OPOBOJILHOCTH BKJIIOUEHHUS U HAXOXKJCHHSI B COCTaBE KaJ[pOBOTO PE3€pBa;

1.7 PykoBoACTBO 1O (OPMHUPOBAHUIO KaJPOBOIO pe3epBa, NPUHSITHE
pEICHU MO BKJIIOYEHUI0 M HMCKJIIOYEHUIO M3 HEro KaHAMIATyp COTPYIHHKOB
ocymectBisieT [pencenarens [pasnennsa-Pexrop KazHUTY.

1.8  Opranuzanuio padoT ¢ KaApoBbIM pe3epBoM ocymiecTBisieT Kaapoas
KOMUCCHS, IEPCOHATBHBINA COCTAaB KOTOPOM yTBepxkAaeTcs mpukazoM [Ipencenaresns
[IpaBnenusi-Pekropa. [lepuoanaHoCTh 3aceiaHuii He pexXe JIBYX pa3 B TOJ.

1.9 B KaapoByto koMucCHIO BXOAST MPOPEKTOPHI, TUPEKTOPA HHCTUTYTOB,
3aBenyromue  kadeapaMu, pPYKOBOJMUTENM  CTPYKTYPHBIX  IOJpa3zeieHUi
aAMUHHCTpPAaTUBHO-yMpaBieHueckoro annapara KasHUTY. Pykosoaut Kanposoit
xomuccuen Jupexrop HR CiyxOsl.

1.10 Tekymryto paboTy Mo GOpMUPOBAHUIO KaIPOBOTO PE3EpPBa, BHECEHUIO
B Hero u3meHeHui ocyuiectpisercs HR Coyx6oit KasHUTY.

1.11 Exeromno B Oromkere KasHUTY B coorBercTtBumM ¢ IIporpammoit
pPa3BUTHH YHHUBEPCUTETA MPEAYyCMATPUBAETCS (PUHAHCUPOBAHHUE IESITEIbHOCTH
KaJIpOBOT'0 pe3epBa M0 CIEAYIOIIUM HallpaBICHUSIM:

- OpraHu3alMs TOBBIIIEHUS KBATU(UKAIUU U CTAXUPOBKU pPaOOTHHUKOB,
BKJIFOUECHHBIX B KaJIPOBBIN PE3EPB;

- yyacTue paOOTHUKOB, BKJIIOYEHHBIX B KaJIpOBBINA pe3epB B KOHPEPEHIUX,
B TOM YHCJIE B MEKYHAPOIHBIX;

1.12 Tlpu mosIBICHWUM BAaKaHCUW W3 TEPEYHS KIIOYEBBIX JIOJDKHOCTEH B
NIEPBYIO OYEPEAb PACCMATPUBAIOTCS KaHIUATHI U3 KaIpPOBOIO PE3EPBa.

1.13 Hacrosiiee mojgoXeHHe 00s3aTeNbHO Il NPUMEHEHUS BO BCEX
CTPYKTYpHbIX noapazaenenusax KazHUTY.

2 HopMmaTuBHBIE CCHLIKHU

B wHacrosmem [losiokeHMM HCHONIB3YIOTCA CIEAYIOLIAE HOPMATHUBHO-
MIPABOBBIC AKTHI:

- Koncrurynus Pecniyonuku Kazaxcran ot 30.08.1995 rona;

- 3axoH Pecny6nmku Kazaxcran «O0 aknmoHEpHBIX 001mecTBax» ot 13 mas
2003 roga Ne 415-11;

- 3akoH Pecy6nmku Kazaxcran «O0 obOpazoBanun» ot 27 uronst 2007 rona
No319-111;

- 3akoH PecyOonmku Kazaxcran «O nHayke» oT 18 deBpans 2011 r. Ne407-1V;

- 3akon Pecrybnmuku Kazaxcran «O mpOTHBOACHCTBUM KOPPYMIHI» OT 18
HOs10ps 2015 roga Ne410-V;

- 3akoH Pecnyomuku Kazaxcran «O s3bikax B PecnyOnnke Kazaxctan» ot
11.07.1997 r. Ne 151-l;

- TpynoBoii konekc Peciyonuku Kazaxcran ot 23 Hoss6ps 2015 roga Ne 414-
V 3PK;
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- Ilpuka3 Munuctpa oOpazoBanusa u Hayku PecnyOnuku Kazaxcran «O6
YTBEPKICHUU KBAIU(UKAMOHHBIX  TpeOOBaHMU, NpeAbsIBIAEMBIX K
00pa30BaTeNbHOM JACSITENIbHOCTH, M TEPEYHS JOKYMEHTOB, MOATBEPIKIAIOIINX
cootBeTcTBHE UM» Ne391 ot 17.06.2015 rona, B penakiuu ot 14.07.2021Ne 339;

- [Ipuxa3z MunucTpa TpyJa U colMaIbHON 3alIUThl HacelaeHus PecryOnuku
Kazaxcran «O06 yrBepxaenun KBanmpukallmOHHOTO CIpPAaBOYHUKA JOJHKHOCTEH
PYKOBOJUTENEH, CIEIHAIINCTOB U Apyrux ciyxamux» Ne553, ot 30.12.2020 rona;

- YcraB KasHUTY;

- Kagposas nonutuka KasHUTY umenu K.M.Catnaesa,;

- Crparerus pa3Butus Ha 2022-2026 ronpl;

- [IpaBuna BHyTpenHero pacnopsaka [1p 029-06.11-2-01-2016;

- [Tonmutrka B oonactu kadecrsa KasHUTY;

3 CoxpaieHusi 1 TEPMHHBI

B IlonoxxeHnn npuMeHSI0TCS CICAYIOIIME COKPAIICHNUS] U TEPMUHBI:

KaJApoBbIi pe3epB — rpynmna corpyaukoB KasHUTY, nemoncTpupyromue
CIIOCOOHOCTH K YIPaBJIECHYECKOW ACSATEIBLHOCTH, MPOIICANINE MPEIBAPUTEIHHBIN
OoTOOp M CHCTEMATUYECKYIO IEJEBYI0 KBATM(PUKAIIMOHHYIO TTOATOTOBKY C IEJBIO
3aMEIICHUSI BaKaHTHBIX JIOJDKHOCTEM W BBIABIDKeHUS Ha gopkHoctu IIIIC,
aIMUHUCTPATUBHO-YIIPABIEHYECKOTO U HAYYHOTO IIEPCOHANa Y HUBEPCUTETA.

IIIC — npodeccopcko-TipenogaBaTeIbCKUN COCTaB;

AVYII — aIMHUHUCTPATUBHO-YIPABIECHYECKUI NIEPCOHAT;

YBII — yueOHO-BCIOMOTaTEIbHBIN MTEPCOHAIT;

OII — oOcy>KuBarOIIMil MepCOHA.

4 (OcHoBHbIe NPUHIMIIBI GOPMHPOBAHMS KAIPOBOI0 pe3epBa

4.1KanpoBsiii pe3epB (opmMupyercs €XeroaHo Ha OCHOBE pPE3yJIbTaTOB
pabotel KagpoBoii kOMUCCHHM, C y4E€TOM NpPOrHO3a TEKYIIEW U MEePCIEeKTUBHON
NOTPEOHOCTH B MEPCOHAJIE.

4.2YucneHHoCTh KaJpoBOro pe3epBa GopMHUpPYETCS U3 pacuera He MeHee 2
(IByX) KaHAMAATOB HA OJIHY JIOJDKHOCTh MO KaXXJIOM KaTeropuu pPYKOBOISIIUX
JTOJKHOCTEN. JlomycKaeTces 3a4MCIIeHUE OJTHOTO COTPYAHHUKA B KAJAPOBBIN PE3EPB HA
pa3Hble, HO He 60Jjiee IBYX, pyKOBOASIIHUE TOJKHOCTH.

4.3Kanposgsrii pezep KasHUTY dopmupyercs u3 ciieyronmx HCTOYHIKOB:

- ONEpaTUMBHBIM  KaJAPOBBIM  pE3€pB — KaHAWAATBl M3  4HCIA
KBATM(PUITUPOBAHHBIX cOTpyAHUKOB KasHUTY, roToBrix K Ha3HA4YCHHWIO B
HACTOsIIEE BpEeMs JUIA BPEMEHHOI'O 3aMEIICHHs CYLIECTBYIOUIEH KIIFOYEBON
JOJDKHOCTH  ((hOpMHUpPYETCS O MPEACTABICHUIO PYKOBOAMUTENEH CTPYKTYPHBIX
nojpasiefneHui) / WId U3 YWcla COTPYAHHMKOB, KOTOpBIE YK€ 3aMelaroT
BBIIIECTOAILIMX PYKOBOAMUTENEH M TOTOBBI 0€3 KaKOro-indo JOMOJHUTEIHLHOTO
OOy4eHHMsI 3aHATH BBIIIECTOSIIINE TOJKHOCTH;
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- MIEPCIIEKTUBHBIN KaJIpPOBBIA pe3epB — KAHAWUJATHl U3 YUCIa COTPYIHMKOB,
MMEIOIINX BBICOKMI MOTEHIMAN, HO HY>KJAIOLIUECS B IONOJIHUTEILHOM O0YUYEHHH,
KOTOPBIE MOTYT 3aHMMATh BAaKaHTHBIE KIIIOYEBBIE TOJKHOCTH B JOJITOCPOYHOM
IIEPCIIEKTUBE;

- BHEIIHMA KaJApOBBIA pe3epB — U3 uucila pPAOOTHUKH CTOPOHHHUX
OpraHu3alyid, OTOOpPAHHbIE B KAYECTBE KaHIUJATOB HA PYKOBOJAAIINE JOJKHOCTH B
KazsHUTY. ®opmupyetcs B ciydae, ecid B KasHUTY no kakum-1ubo npuamHam
BBICOKA TEKY4YECTh KaJpOB.

4.4 TpeboBaHus K KaHAUaTaM B KaJpOBBIi pe3epB (GOpMUPYIOTCSI HA OCHOBE
Mozenn kommereHuuu pykoBoautens (Ilpunoxenue 1). OOmumu ams Beex
KaHIWJATOB Ha BKJIIOYECHHE B IIEPCIEKTUBHBIA KaJpPOBBIM pE3EpB SBISAIOTCS
CIeAYIOIIe TPEOOBAHNS:

- BbICIIIEE TPO(ECCUOHATIBHOE / WIIH TTOCJIEBY30BCKOE 00OPa30BaHHUE;

- ctaxx pabotel B KasHUTY He meHnee 2-X JeT;

- Bo3pacT a0 50 ner;

- BJIaJIcHUE HEOOXOAUMBIMU O(UCHBIMU IPOrPAMMAaMU U MPUIIOKEHUSIMU;

- IOJIOKUTENbHBIE PE3YNbTATHI PAOOTHI B 3aHUMAaEMOM JOJHKHOCTH;

- ONBIT y4acTHsl B pa3pabOTKe, MPUHATUHU, PEAM3alUU YIPABICHYECKUX
pELICHN;

- 3HaHHE U NIPUHATUE MUACCHH, CTpaTteruu U noautuku KasHUTY;

- 3HaHUE MHOCTPAHHOTO S3bIKa HA YPOBHE HE HIKE B2.

5 Ilopsiiok BeIABHKEHHSI U 0TOOPA KAHAUIATOB B KaJAPOBbIH pe3epB

5.1 OTbop KaHAMAATOB B KAJAPOBBIM pe3epB OOBABISICTCS MPUKAZOM
(pactiopspkenniem) llpencenatens I[lpaBnenusi-Pektopa. KampoBas kommccus
coBMecTHO ¢ HR Ciy»x60i1 pazmemaet Ha caiite KasHUTY undopmaruio o padote
no ¢GOpPMUPOBAHUIO KaJIpPOBOTO pe3epBa, (POpMbI 3asBICHHUM, aHKETHl IS
KaHAUJATOB B KaJPOBBIN PE3€pPB U CIIUCOK HEOOXOIUMBIX JOKYMEHTOB.

5.2 ®opmMupoBaHHE KaJIpOBOTO pe3epBa OCYIIECTBIAECTCA B 3 (TpH) HTama:

5.2.1 IlepBwblii 3Tan — HampaBieHue B HR Cnyx0Oy Ilpeacenarenem
[IpaBnenusi-Pektopom, MIPOPEKTOPaMH, PYKOBOJUTEISIMA  CTPYKTYPHBIX
nojApa3eieHui NpeICcTaBICHU Ha KaHAUAATOB Il BKIIFOUEHUS MX B KaJpPOBBII
pe3epB win camoBbIBIKeHNE padoTHHKOB KasHUTY myTtem mogaum 3asBiieHus B
HR Cnyx0y Ha BKIIOueHHE B KaJapoBbld pe3epB. Kanaumatel Ha BKIIIOYCHHUE B
KaJIpOBBI pe3epB B TeueHue 14 gHeill ¢ MOMeHTa OmyOJWKOBaHHS OOBSBICHUS
npenoctasiisioT B HR CityxOy crenyronine J0KyMEHTHI:

a. JINYHOE 3asiBJIEHUE WK npeacTaBiaeHue pykosoautens (IIpunoxenue 2;3);

0. BeTHYI0 (pororpaduro 3*4 (2 mr.);

B. CoOOCTBEHHOPYYHO 3alOJHCHHYIO U Moanucannyio ankety ([Ipuiokenne4);

I. peKOMeHJalnio(-1) B TUCbMEHHOU dhopme;

e. ceptudukaTel mpodhecCuoHaANbHON MOATOTOBKU/TIEPENOATOTOBKY;

K. UHbIE JOKYMEHTBI, IPEICTABJICHHBIE IO KEJTaHUIO COMCKATETIS.

5.2.2 Bropoii 3Tam — o0paboTka NPEACTaBICHUN PYKOBOAUTENICH
CTPYKTYPHBIX TMOJpPA3ACIICHUM, 3asBICHUA KaHIUJATOB U OPOpPMIICHUE MPOEKTa
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KaJpoBoro peseppa mno kareropusim aojnkHocted (IITIC, AVII, YBII, OII) u
W3YYCHUE MaTepHUaJiOB KAaHIWIATOB (AHKETHBIE JAHHBIC, JTOKYMEHTHI 00
oOpa3oBaHMM, TIOBBINICHUHM KBaTU(UKAIIMK, PEKOMEHIAINH, TMPEACTABICHHUS,
pe3yabTathl arrectanuu u Jip.) Kagposoit komuccueir coBMectHo ¢ HR Ciyx00ii.
Pa3paboTka coctaBa ¥ COJEp)KaHHWS OICHOYHBIX MEpPONMPUATHH  (OIleHKa
no(ecCHOHANbHON JIeATEIHHOCTH B 3aHUMAeMOMN JOJDKHOCTH, COOECeIoBaHue s
BBISIBJICHUSI CTPEMJICHUI, MOTUBOB MOBEJICHUSI, TOTPEOHOCTEN U MHBIX CBEIACHUH,
MMEIOIINX 3HaYEHUe JJIsl IPUHATUS PEIICHUS O BKIIOYEHUH B PE3EPB);

5.2.3 Tpernii 3Tan — popmupoBanue Kaapopoii komuccueit coemecto ¢ HR
Cnyx00i1 circka kanaunaaToB (IIpunoxkenue 5) Ha BKIIOYEHHUE B KaJPOBBIN pe3epB
HA OCHOBAHMH TMPEJCTaBICHUH / 3asBIICHUN.

5.3 YTBepxaeHHEe cocTaBa KaJpoBOTO pesepBa mnpukazom [Ipeacemarens
[IpaBnenus-Pekropa.

5.4 OTtka3 kaHAgugaTa OT y4acTHs B OIICHOYHBIX MEPOIPHUATUSIX SIBISCTCS
OCHOBAHHEM JJIsl OTKJIOHEHUSI €r0 KaHAUAATYphl pu (HOPMUPOBAHUM KaJAPOBOTO
pe3epaa.

6 IloaroToBKa mepcneKTHBHOIO KaJpOBOI0 pe3epBa

6.1 3amadeil MOATOTOBKU KaJIPOBOTO pe3epBa SBIIICTCS COBEPIIICHCTBOBAHUE
y JIMI, BKJIOYEHHBIX B pe3epB, MNPO(PECCHOHANBHBIX HABBIKOB W YMEHUH,
HEOOXOMMBIX JIJISI 3aMEeIeHUs pyKOBOAIIMX AoibkHocTel KasHUTY.

6.2 Paborta c kagpoBBIM PE3EepPBOM BKIFOUALT:

- BBISBJICHHWE JIMYHOCTHBIX M JICJOBBIX KadyecTB, HEOOXOMMMBIX JIJIs
3aMEIeHUs PYKOBOISIINUX JOHKHOCTEH;

- (opmupoBanue u yrtBepxkaeHue lIporpamMmbl 1O TOATOTOBKE pe3epBa
YIPABJICHUYECKUX KaJPOB Y HUBEPCUTETA,;

- pa3pabOoTKy WHAWBUAYAIbHBIX TUTAHOB TOJTOTOBKH JIUII, BKIIOYCHHBIX B
pe3epB yIPaBICHUYECKUX KaJIPOB;

- KOOpPAWHAIMIO  MPOPECCHOHATBHOTO  OOYYEeHHMS W TIOBBIIIICHUS
KBaTM(PUKALIMH JIUI], COCTOSIIUX B pE3€PBE KaAPOB;

- IJJAHUPOBAHHME  CITY)KCOHO-TIPO(PECCHOHATLHOTO  MPOJBIKCHUS  JIHII,
TOIXOJISIIINX JJIS 3aHATHUS JOJHKHOCTH 00JIee BBICOKOTO YPOBHHI.

6.3 [ns peanuzanuu WHIWBHIYAIBHOTO TOJIXO/a B TOATOTOBKE JIWIIA,
BKJIFOYCHHBIC B KAaJIPOBBIM PE3EPB, COCTABIAIOT JWYHBIA IIJIaH TIOJTOTOBKHU
(ITpunoxenwue 6).

JIM4HPBIN TUTaH TTOATOTOBKHU BKJTIOUYAET B C€0sl KOHKPETHBIE MEPOTIPUSITHS 110
MPUOOPETEHUIO W 3aKPETUICHUIO HEOOXOMUMBIX i Oymymied paboThl 3HAHHM,
yMEHUH 1 HaBBIKOB. OTBETCTBEHHOCTH 32 PEaTU3aINIO JIUYHOTO IJIaHA TTOITOTOBKU
HECET JIMIIO, COCTOSAIIEE B KaIPOBOM pe3epBeE.

6.4 PykoBoauTenb CTPYKTYpHOTO TMOApa3jieieHus, rie paboTaer, Wi
oOy4JaeTrcsi pe3epBUCT, HECET OTBETCTBEHHOCTh 33 CO3JaHUE HEOOXOAUMBIX YCIOBHM
JUTSl BBITIOJTHEHUST PE3EPBUCTOM JIMYHOTO TUTAHA MOJATOTOBKH.

6.5 OOyyeHue TPOBOAUTCS KypcaMH I10 TMOBBIIMICHUH KBAIM(PUKAIIUU U
NEePernoIrOTOBKU KaJpoB.
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6.6 Jlua dopmupoBaHMs OpPraHU3aIllMOHHBIX U YIIPABIECHYECKUX HABBIKOB Y
pabOTHHKa, BKIIOYEHHOIO B KaJpOBBIA pe€3epB, PYKOBOAUTENb CTPYKTYPHOIO
NOJpA3/ICJICHUs] MOKET MpUBJIEKaTb €ro JJIA BBIIOJHEHUS KOHKPETHOM
yIpaBIeHYECKON pabOThI, B TOM YHCIIe BO3JIaraTh Ha HETO O0S3aHHOCTH Ha BpeMs
CBOET0 OTCYTCTBHUSI.

7 KOHTpOJIL paﬁoTbl C NEPCNEKTUBHBLIM Ka/IPOBBIM PE3€PBOM

7.1 B nmemax oOecrieyeHUs] KOHTpOJII, ydeTta U d(PheKTUuBHOro
WCITIOJIb30BAHUS KaJpOBOro pe3epBa OTAEIN M0 padoTe ¢ MEPCOHATIOM COCTABIISIET U
BEJIETCS CIIMCOK JIUI], BKJIIOUEHHBIX B MEPCIEKTUBHBIN KaJPOBBIN pe3eps.

7.2 PabOTHUKH, COCTOSIIME B TIEPCIEKTUBHOM KaJpOBOM pE3epBe,
HCKITIOYAIOTCS U3 HETO B CIydasx:

- TUYHOTO 3asBJICHUS 00 UCKITFOYCHUH M3 COCTaBa pPe3epBa;

- BO3HUKHOBCHHS WM YCTAHOBJICHHUS OOCTOSATEIHCTB, MPEIMATCTBYIOIINX
MIPOJIOJDKEHUIO HAXOXKICHHSI B COCTaBE pe3epBa M HA3HAYEHUIO HA PYKOBOJSIIYIO
JTOJDKHOCTB;

- IPUBJICYCHUS K JUCITUTUTHHAPHON OTBETCTBEHHOCTH;

- YBOJIbHCHHUS;

- CHCTEMAaTHYECKOTO HEBBIMOJHEHUS MEPONPUATHN, MPETYCMOTPEHHBIX
MEPOTIPUATUSIMHU MMOJATOTOBKH MEPCIIEKTUBHOTO KaJpOBOT0 PE3epBa.

Pemenne 00 MCKIIOYEHHWM JIMIIA W3 COCTaBa MEPCHEKTUBHOTO KaJApPOBOTO
pesepBa odopmisercs npukazom llpencenarens [pasnenus-Pexropa.

8 OuneHka  TroTOBHOCTM  KaHAuWAATa JIA  BKJIOYEHUs] B
NePCNEeKTUBHbIN KAaIPOBbIil pe3eps

8.1 KampoBas KOMHCCHS TIpH yYaCTHH PYKOBOIUTENS TMOApA3ICICHUS
OIICHUBAET TOTOBHOCTh PaOOTHHKA, BKJIIOUEHHOTO B TMEPCHEKTUBHBIN KaJIpOBBIM
pe3epB U 0o0s3aTeIbHA JJIsI BCEX KaHIWJATOB HAa COOTBETCTBYIOIIUE JOJKHOCTH,
KpOMe€ MPOPEKTOPOB.

8.2 Tlopsmok mpoBeNeHUST OIEHKM TOTOBHOCTHM  paOOTHUKOB  Ha
MJIAHUPYEMYIO JTIOJKHOCTH BKJIIOYAECT:

- WHAMBHUAYaJbHOE coOeceqoBaHWE C KaHAWJATaMH JJIS OLCHKH YPOBHS
KBATM(PUKAINKA, WHIAUBUAYATbHBIX KAYECTB, MOBBIMICHUS KBATU(DHUKAIIUU, OIBITA
paboThI, OTHOIICHUSI K pa0OTE ¥ OTHOIICHU B TPYI0BOM KOJUICKTHBE.

8.3 Orlenka KaHIUIATOB ISl 3aUUCIICHUS B KaJAPOBBIN pe3epB MPOBOIUTCS
C TIOMOIIIBIO MTEPEUYHCICHHBIX METOZ0B U opM B [Ipumnoxxenun 1.

8.4 Tlo pesynbpraram OIIEGHOYHBIX MeponpusTuii KagpoBas komwuccus
OTpeIeIIIeT CTENEHb TOTOBHOCTH Pa0OTHUKA, BKIIFOUEHHOTO B KaJIpOBBIN pe3epB, U
MPUHUAMAET OJTHO U3 CIICIYIOIINX PELICHUN:

-pabOTHHK TOTOB K HA3HAUYECHUIO Ha TNIAHUPYEMYIO T0JKHOCTD;

-pa0OTHUK HE TOTOB K HA3HAYEHUIO Ha IJIAHUPYEMYIO JOJKHOCTh U €ro
CJIeyeT BBIBECTH U3 COCTABA NEPCIIEKTUBHOTO KaJIpPOBOTO PE3EPBA;

-pa0OTHHK HE TOTOB K HA3HAYEHUIO HA TNIAHUPYEMYIO JOJKHOCTD U CIIEyeT
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MMPOAOJIZKUTD €T0 IIOATI0OTOBKY.

Ilepeuenn KJII0YEBbIX HOJIKHOCTeH s ¢opmupoBaHus
NepPCNeKTUBHOIO KAJIPOBOIo pe3epBa

1. lupextop AemapTamenTa o GguHancaM u yueTy-I naBHbIi Oyxranrep;

2. JlupeKkTopa HHCTUTYTOB

3. 3amecTUTENHN TUPEKTOPOB MHCTUTYTOB

4, 3aenyroniye kadeapaMu

5. PykoBomurenn - CTpyKTypHbIX  monpazgeneHud  (Jupexropa
JenapTaMeHToB / ciayx0 / nmabopatopuii, Ha4aJbHUKU OTIEJIOB, PYKOBOAMTEIH
IICHTPOB, 3aBEYIOIINE CEKTOPaMH U T.]I1.)
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[Tpunoxenue 1

MOI[eJ'll/I KOMHeTeHHI/Iﬁ PYKOBOAUTEJIA

Ne Kitacrepbl Komnerenuuun Omnpenenenus
1 | Jenossle komnerenuun | I[Ipodeccnonanusm | 3Haer TEHICHIINH U
3aKOHOMEPHOCTH pa3BuTHUsA

00pa3oBaTe/bHBIX YCIYT M pPBIHKA
Tpyda B MOpodeCcCHOHATHHON
OTpacii, OCBEIOMJICH O JICHCTBHUX
KOHKYPCHTOB

YcenenHo MPUMEHSIET
npodeccroHabHBIC 3HAHUS U OTIBIT
TUTST pelieHus Hay4HO-
00pazoBaTeNbHBIX u

IMPOU3BOJACTBCHHLIX 3a/1a4, BJIAACCT
COBpPCMCHHBIMU TCXHOJIOTUAMHU, B
TOM YHCIIC PIH(l)OpMaI_II/IOHHBIMI/I,

IPUMEHSIET VMHHOBALIMOHHbIE
METO/1bI

1.2. OpuenTanus Ha PHEKTUBHO IUIAHUPYET paboTy u

pe3yibTar U | pacupezaensier pecypcsl,

MOBBILICHHE €ro | yCTaHaBIMBAET

Ka4yecTBa COOTBETCTBYIOIIUE 3ajjauy,

CIOCOOBI U CPOKHM €€ pelleHus,
CIIOCOOCTBYIOIINE  JTOCTHKEHMIO
pe3ynbraTa

YcranaBanBaeT HEO0O0XO0IUMBbIE
(GhopMBI U CITOCOOBI KOHTPOJST HAJ
MpoIieccamu, JIIOJABMHU U 3a/1adyaMHu.
Nuannunpyer paboTty o
TIOJJICPYKAHUIO KOHTPOJISI

JlocThraeT mOCTaBICHHON IIENIH,
HEB3HUpask Ha TPYAHOCTH, IOHUMAET
CBSI3b CBOUX JIencTBUi C
JOCTIKCHHEM meneu
YHuBepcurera

HNmeer  BbICOKME  BHYTpPEHHHUE
CTaHIapThl  KadyecTBa  PalOTEHI;
CTaBUT Tiepe] co00i aMOUIIMO3HBIE,
HO JOCTHKHUMBIE IIeNH; CTPEMHUTCS
COBepHIeHCTBOBaTI)CH, ITIOBBIIIIATH

CBOIO pe3yNbTaTUBHOCTD u
3¢ PeKTUBHOCTD
YcranaBnuBaet CTaHapTHI

KauecTBa g ce0si M JpYrux.
Cnenut 3a POU3BOAUTENIBHOCTHIO
n obecrie4yeHueM COOTBETCTBHUSA
cBOEH JEATEIIbHOCTH u
NS TeNbHOCTH HOJYNHEHHBIX
CTaHJapTaM KauecTBa
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1.3. VYmMmenue
JICJIETUPOBATH

Pacnipesensier OTBETCTBEHHOCTh U
MIOJTHOMOUYHSI 38 IPUHSITHE PEIICHHUMA
COOTBETCTBYIOIUMH
HOAYNHEHHBIMH, obecrieurBast
HEOOXOIMMYIO CTETICHh MOTHBAIIUU
¥ [TOJICPIKKH VIS UX peaTu3aliu

1.4. VYcranoieuue

CBsI3ei
(HalleIeHHOCTh  Ha
nmoTpeOuTens
00pa3oBaTeIbHbBIX )

[Tonumaer U YUYUTBIBAET
HOTPEOHOCTH Ka)JI0TO
notpebutenss  00pa3oBaTEIbHBIX
YCIYT, CJIEIyeT JAOTOBOPEHHOCTSIM,
HECEeT OTBETCTBEHHOCTH 3a B3STHIC
nepesn HUM 00513aTeNLCTBA.
[Ipenympexaer noTpeOHOCTH
noTpeOuTeNsA 00pa3zoBaTeIbHBIX

yeryr

1.5. [lpunsitue
peleHnit 1
pelieHue npobiem

BLICTpaI/IBaeT JOJITOBPEMCHHLIC

apTHEPCKUE OTHOIIICHUS c
KOJIJICT'aMH, MOTPEOUTEIIMU
o0pa3oBaTeNbHbIX YCIIYT.
DddexkTrBHO o0o0mmaer,

CTPYKTYpUPYET U  aHAJIU3UPYET
HEoOXoauMy0 HH(pOpManu 17

000CHOBAHHOTO pelieHus
poOJIEMBI. [MpuanMaet
panroHaIbHBIE PEIICHHS U HECET 3a
HUX NEPCOHATIBHYIO
OTBCTCTBCHHOCTH

[IpenynpexxaaeT ¥ CBOEBPEMEHHO
pemaer mpoOJeMbl, OMpeaesnseT
OyTH MX pPELIeHHs, BbICTYMAET
MOCPETHUKOM B pa3pelieHuH
KOH(JIUKTOB

2 | Jlmgepckue komnereniyn | 2.1.  YmpaBieHnue
KOMaHI0U

[IpuBnekaer B KOMaHAY
€IMHOMBIIIUICHHUKOB, (OpMUPYET
KOMaHJHBIA  OyX, MO3UTHUBHOE
OTHOIIICHHE K paboTe B KOMaH/Ie

YuuTpIBa€T  pasziinyHbIE  TOYKHU
3pEeHMs] TOJYMHEHHBIX, KOJUIET U
PYKOBOAMTENIEW TIpU  INPUHATHH
peLIECHHI

[IpuMmeHsIeT pasmudHble CTHIA W
MOXO/IbI K YIPaBIEHUIO, U3MEHSET
COOCTBEHHOE [MOBEIEHHUE B
3aBUCHMOCTH OT CHUTyalluu s
JIOCTHIKEHHS TIeeH

2.2. IlepciekTBHOE
peleHue

Nwmeer BUJICHUE Oynyiero,
(hopMHUpYeT KOHLEHIHIO PAa3BUTHSA,
OPHEHTHPYSICh Ha WM3MCHEHHS BO
BHEIIHEH M BHYTPEHHEU cpene,
PEeayIpexaaeT MOTPEOHOCTH
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2.3
VHHOBaIIMOHHOCTh
(KpeaTHBHOCTB)

[Ipennaraer HOBaTOPCKUE pELLICHUS
IIOCTAaBJICHHBIX 3a/a4, MPUMEHSET
HOBBIE, OPUTMHAJIBHBIE IOJXOJBI,
YCOBEPUICHCTBOBAHHbBIE ~ METOJIBI,
rOTOB OCHApUBaTh TPATULMOHHYIO
TOUKY 3pEHMSI

Pa3zpabaTpiBaeT u BHEIPSICT HOBBIC
¥ YCOBEPIICHCTBOBAHHBIC METO/IHI,
QITOPUTMBI U TEXHOJIOTUHU IS
MOBBIIICHUS a¢ddexTuBHOCTH
JESITEIIbHOCTH

JInunocTHBIE
(MHIMBUYyaIbHbBIE)
KOMIIETEHIIUU

3.1
OMOIMOHAITBHBIH
CaMOKOHTPOJIb

KonTpomupyer cBoe MOBeaEHHE,
nuzoeraer SMOILIMOHAIBHBIX
BCOBIICK M yYMEET  BHICTh
ITIO3UTHUBHBIC CTOpOHI)I B
OTPHIIATEIILHBIX SIBICHHUIX

VYBepeHHO UyBCTByeT cebs mpu

B3aUMOJCHCTBUM  C  JAPYTUMHU
JIIOJIbMH

3.2 Opuenrauus Ha | CTpemMuTCs K

pa3BuUTHE CaMOCOBEPILIEHCTBOBAHMUIO,
CaMOpa3BUTHIO, MIOCTOSIHHO
MOBBIIIIACT CBOIO KBaTH(PHUKAIUIO,
npodeccCuoHanbHbIE  3HAHUA U
HaBBIKU

dopmupyer cpeny Uisl pa3BUTHSA
MOJYMHEHHBIX, CO3/a€T YCJIOBHUA,
pacronararolmmie K TBOPYECTBY,
MHHOBAIUAM B MPOo¢eCcCHOHATbHON
JESTEIBHOCTH

3.3 CrocoOHOCTE K

YMeeT KpUTHYECKH OLIEHUBATh ce0st

peduexcuun U JIeNaeT TNPAKTUYECKUE BBIBOJIBI
JUISL CBOEM I€ATEIbHOCTH

3.4 [Tonumaer moaen U

Mexnu4HoCTHOE 00CTOSITENILCTBA, a TaKXe CBOE

IIOHMMAaHHE U | BO3JCICTBUE HA HUX. Y MEET BUJIETh

YBa)KE€HUE COOBITUS U TPOOJEMBI C MO3ULUU

OKPY’KaOIIUX

Ctpemutcst OBITh TOJHOIICHHBIM
YJICHOM KOMaH/IbI, BHOCUTH BKJIAJI B
paboTy, KoTOpas He 00s3aTeNbHO
WHTEPECHA JIMYHO €My, BBIpaKkaeT
TOTOBHOCTh MTOMOYb KOJUIETaM

BricTpauBaer MIPOTYKTHBHOE
B3aUMOJCUCTBUE U KOPPEKTHBIE
OTHOILIEHHS C IOJAYMHEHHBIMHU,
KOJUIETaMH, OTPEOUTETAMU

00pa3oBaTebHBIX YCIYT
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[Ipunoxenue 2

IIpencenarenro Ilpasienus-Pekropy
HAO «Ka3zaxckuii HAaTHOHAJIbLHBINI
HCCJIe0BaTeIbLCKNN TeXHUYeCKHuM

yausepcuretr umeHu K.U. CaTtnaeBa»

oT

(mOMKHOCTD)

(ocHOBHOE MeCcTO pabOTHI)

(PU0)

3ASIBJIEHUE

[Ipomry paccMOTpETh MO0 KaHIUIATYPY ISl BKIFOUEHUSI B MEPCHIEKTUBHBIN
(orepaTUBHBIN) KaJIpOBBIN pe3epB Ha JOJKHOCTD

(HanMeHOBaHME JOHKHOCTH)

« _» 202 .

(moanucs)
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[Tpunoxenue 3

IIpencenaremnto [IpaBiaenus-Pekropy
HAO «Ka3axckuii HaliMoOHAJIbHbIH
HCCJIeI0BATEIbCKUH TeXHUYECKUM

ynuBepcutetr umMenn K.M.CaTnaeBay

oT
(ZOIKHOCTE)
(OCHOBHO® MECTO PaboTbI)
(®HO)
INPEJICTABJIEHUE

(dbamumus, IMs, OTYECTBO)

(,Z[OJ'I)KHOCTL, HAaNUMCHOBAHUC CTPYKTYPHOTO IMOAPA3ACIICHUS, YUCHAA CTCIICHDb, YYCHOC 3BaHI/Ie)

MPEACTABIISACTCS K BKIIFOUCHUIO B IEPCIIEKTUBHBIN (OTEpaTUBHBIN) KaJpOBBIT
pe3€epB Ha JOJKHOCTh

(HaMMEHOBaHHUE JTOJDKHOCTH )

OcHOBaHUA K
npeacTaBJIeHUI0

(otieHKa PO eCCHOHAIBHOM e TeILHOCTH, JISIOBBIX M MOPAJIbHBIX KAUeCTB KaHAUIaTa,
PEKOMEHTyeMOTO JIJIsl BKITFOUEHUS B KJPOBBIN Pe3epB)

(TOIDKHOCTH PYKOBOTUTEIS) (moanuce) (pacmmdpoBKa MOAIHCH)

«_» 202 r.

(mata moamucaHus)

COI'JTACOBAHO:

(momKHOCTH pabOTHUKA, BKIIOYAEMOTO B KaJIPOBBIi (mogmmep)  (pacmm@poBKa MOIIIICH)
pesepB)
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[Tpunoxenue 4

AHKETA B KAI[POB])Iﬁ PE3EPB
®UO, nata poxaeHUI ¢doto

<« » 202 T

3aHnMaeMasi JOJDKHOCTh
CTpyKTYypHOE MoJipa3esieHue
'Y4ueHOe 3BaHHe

'YdeHas cTeneHb

E-mail

Tenedounsr

Anpec

O6pazoBanue (BY3, rong
OKOHYaHUI, CHCL[I/I&J'II)HOCTI))

[ToBbllicHUE KBATH(UKAIIMN
(MecTo, 1aTa, TeMa,

[lepenoaroToBka (Mecto, 1ata,
CIICI[HAIbHOCTD,
[IPOIOJIKUTEIBHOCTB)

Hayunsie Tpyabl, H300peTeHus,
y4acTHE B IIPOEKTAX
(TIepevncIuTh HayYHBIE TPYIBI U
1300peTeHNs, yKa3aTh y4acTue
WM PYKOBOJACTBO KOHKPETHBIMU
POEKTaMN)

3HAHWE MHOCTPAHHBIX S3BIKOB
(S13BIK, YPOBEHB BJIAJCHU)

Bnanenne nHPOpMannOHHBIM
TEXHOJIOTHSAMH (TIEPEUUCIIUTD
HaBBIKHU M YPOBCHb BIIQJICHUS)

PaboTta, Ho okoHuanuu BY3a
(1marta, TOJDKHOCTD U
HaMMEHOBAHUE OPTaHMU3aLNH)

[oompeHns 1 Harpaabl

HpeTeHz[yeT Ha JOJDKHOCTH

Pexomenpanuu (KTo Heobxonumo mpritoKUTh B MICBMEHHOM BHIC

[PEKOMEHIYEeT, JOJDKHOCTh U
KOHTaKTHBIN Tene(oH)

OT3bIB 0 1eITeJILHOCTH

(OJKHOCTD PEKOMEHTYIOIIETO) (moamuce) (pacmudpoBKa MOAINCH)
«_» 202 .

Pemenne Ipencenarens [IpaBiaenusi-Pexropa
(BKJIFOUUTH B COCTaB KaIPOBOTO pe3epBa, OTKA3aTh BO BKIIFOUEHHUH B COCTAaB KaJ[PpOBOTO pe3epBa)

« » 202 r. IIpuka3 Ne
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[Ipunoxenue 5

«YTBEPXKIAIO»
Hpencenareas IIpaBiaenus-Pexrop
M. BerenraeB

«__» 202 .
CBEJIEHUS
0 JIMLAX, BKJIKYEeHHBbIX B «KaapoBblii pe3epB»

Ne | HaumenoBan | ®MO | 3amemaemas | Jlata Kem Vuenas | Yuenoe | HIIC | IToBbimicHue
ne KaHIU | JOJDKHOCTh | POXKJE | PEKOMEH | CTENEHb, | 3BaHue, | (JIeT) | KBaIU(pHUKAMH
3aMeriaeMoi | mata Ha MepUoJ HUSI JIOBaH roj rof Ha MOMEHT
JOJDKHOCTH nojauu MPHUCYXK | IPUCYK noJiauu

3asABJICHUA JCHUS JCHUA 3asBJICHUA
(nepeueHn (mocnemgnue 5
JTIOJDKHOCTEH JIET)

3a

nocJieHue 5
JIET)
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JIMYHBIN IJIAH NOATOTOBKH Pa00THHUKA,

[Tpunoxxenue 6

BKJIIDUYEHHOT'0 B COCTaB KaapoBoro pe3epsa na 20 /20 rr.

®.U.0. paboTHHKA

Jo/KHOCTH

1. KapbepHble 0:kuAaHUS

pa3BUTHS

Pa3BUTHIO

Oxuganus Oxunanus KommenTtapuit
corpyanuka (10 12 mec.) corpyanuka (3-5 ner) PYKOBOJHTEISI
3meHenue chepsl
OTBETCTBEHHOCTH (YPOBHS
TOJDKHOCTH)
2. [Inan MeponpuATHii 10 Pa3BUTHIO B TeKyIIel J0KHOCTH Ha 202_ 1.
KomneTennuu, Tpedyromue Mepornpusitus o Cpoxu Konrpons

(momKHOCTH pabOTHUKA, BKIFOYEHHOTO (Tomrck) (pacmmdpoBka nmoAmn¥CcH)
KaJIpOBBII pe3epB)

COI'TACOBAHO:

(MOIDKHOCTH PYKOBOTUTEIIS) (Tmorck) (pacmmdpoBka nmoAmHCH)

3akawdeHue mo pe3yJbTaTaM BbINMOJHCHHU S 06]].[91"0 IJIaHA MOJATOTOBKH 3a

roj:

Pemenue pexropa:

(mara)

(moxmwce)

(pacimdpoBKa MOANKCH)
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JIMCT perucrpanum U3MEHEHUH K

Iopsinko

13 A Pa3nedn, Bua n3mMenenns H3meHeHnne BHeceHO
BbIH MYHKT (3aMeHUTH Homep
Homep HZK MEH | aHHYJIH Ol;aTb H aaTa Pammist u
H3MeEHEeH y yaup ’ u3BenIeHus Jdara HHHUIUAJIBIL, OAIUCH,
st Ta J100aBUTH) NOJIKHOCTD
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